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The #1 Way To Grow Your Fitness Business



Challenge Process Run Sheet



28-DAY CHALLENGE PROCESS RUN SHEET

If you want more challenge templates like these click here: http://georgettepann.com/fitnesscontests


OPEN WEEK
· They register via the sales page for the challenge

· Set start dates [YOUR START DATE HERE] and send welcome email with info

· Open week system

· Day 1 – email, handwritten card, FB

· Day 3 – accountability text, a personal call, email

· Day 4 - send offer to Join challenge

· Always give welcome gift – educate them with items like:

· Fast start guide

· 7 tips to….

· Refrigerator magnet with tips

· Outline of nutrition tips

· Awesome first impressions – make them feel welcome!!

· Make a big deal of those that join the challenge

· Set them up in the challenge (body comp and final join day is 1/31)

· If no response – email them

· Never heard back, what did you like/dislike

· Add to our program?

· Any feedback?

· Maybe timing – 28 day challenge you can take advantage of that.

Challenge Process
· buddy challenge Single [YOUR PRICES HERE]

· Video Outline

· oIntro

· Welcome

· RESOLUTION RE-SET 28 day Buddy Challenge

· Grand prize is 10 sessions of SPT for you AND your buddy

· Points prize – gift pack
· Who (benefits) – painting the hot spots – call them out with what they are struggling with

· women that is ready to transform

· Looking for structure & guidance to get real results

· women needing a little push to get you going to look HOT for the holidays (this is over the week before thanksgiving)
· No results in the past – we will change that

· Flexibility to come to any of the 29 sessions per week

· We cater to ALL fitness levels so it doesn’t matter where you are starting from we do everything we can to work out exactly where you are now and how to move you forward to the goals and results you always wanted.

· WHEN
· [YOUR START DATE HERE] – 8am body comps & workout 9am
· WHAT – features
· 4 weeks of [YOUR PROGRAM] so you can get in as many as you like
· 4 weeks [YOUR MEAL PLAN] to get you’re the best results in inches lost in the mid section
· Online challenge and body comp tracking so you can see exactly how you are doing in the challenge to everyone else and step it up if you need to.
· 4 weeks of support and guidance from our transformation coaches to help you get the best results possible.

· WHY 
· They need to act now…. If you are ready to transform and go back over hot points and explain solution – achieve this, feel this, maintain this,
· HOW
· REGISTER NOW at www.yoursite.com – join challenge
· [your price here] for you and a buddy – if you do not have a buddy let us know to match you up or you can pay the single price
· Reminder of start date and details

· Landing page

· Flyer & poster

· Fb ads

· 10 businesses

· Prize pack or gift bags

· Offer challenge for free

· Leave flyers

· Give FREE challenge passes away

· Networks

· Businesses (hair dressers)

· Email series

MARKETING
Week 1 - 1/12
· Use my teachers as in for schools – flyers or email

· Use my real-estate friends to promote to their groups via flyers & email

· Facebook ads each week – PRE SELLS

· Facebook post each week - - PRE SELLS

· Emails to my list – PRE SELLS

· Newspaper calendar – upcoming events section

· Contact local newspapers and talk to the editor to inform them about the new business coming to the community. Highlight the benefits that your company will bring by either providing a needed service or jobs to the community.

· Flyers – in all areas around the new facility

· Ask current for referrals (drawings, free group training)

· Email all past clients or trials with

· Email all people that comment or like on ALL FB ads & post

· Posters

Week 2 – 1/19
· Flyers – in all areas around the new facility

· Business to Business – flyers and talking with owner - Send out special coupons to local businesses – networking with business and create business accounts.

· Facebook ads each week – PRE SELLS

· Facebook post each week - - PRE SELLS

· Emails to my list – PRE SELLS

· Ask current for referrals (drawings, free group training)

· Email all past clients or trials with

· Email all people that comment or like on ALL FB ads & post

Week 2 – 1/26
· Facebook ads each week – PRE SELLS

· Facebook post each week - - PRE SELLS

· Emails to my list – PRE SELLS

· Get all OPEN CLIENTS to do challenge

28 Day Buddy Challenge
Added Value for Challenge:

· To start off the challenge I will have a special body comp day and right after we will do a “RE SET” workout.

· Every week I will have a special workout they can come to for extra points.

· Each week they will be given “homework” challenges to help get even better results.

· 28 day done for you meal plan

· Recipe book

· 28 daily tips & accountability messages to keep them on track

· Every week they will get special recognition by hitting certain points

· A private support FB group

· POINTS - You can earn point for things like: 
· Drinking 80oz of water per day

· Doing your "Homework" – squat reps each day to get points

· Attending Group Training

· Extra Sat workout

· 50 burpees

· Checking in with you BUDDY each day

To blow socks off – I want to give them such amazing results over the 28 days and give them so many extras that they will want to join before it is ever over!!!
If you want more challenge templates like these click here: http://georgettepann.com/fitnesscontests
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